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Ozet

Bir sektorin uluslararasi rekabet pozisyonunu bilmek ve bu duruma goére rekabet
stratejileri gelistirmek, ilgili sektorde faaliyet gosteren oyuncularin ihtiyag duydugu
onemli noktalaridan birisidir. Bu badlamda, Porterin elmas modeli kullanilarak
Bolu ili turizm sektérinin uluslararasi rekabetgilik analizi yapiimistir. Analiz
dogrultusunda sektoriin uluslararasi rekabetgilik dizeyi belirlenmis ve rekabet
yapisinin temel Ozellikleri aciklanarak, diinya arenasinda daha rekabetgi bir
konuma gelebilmesi igin stratejiler dnerilmistir. Calismada nitel arastirma yéntemi
kapsaminda hem birincil hem de ikincil veri toplama ydntemleri kullaniimistir.
Calisma sonucunda Bolu ili turizm sektorinin uluslararasi rekabetgilik glicinin
Orta Diizey'de oldugu saptanmistir.
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THE INTERNATIONAL COMPETITIVENESS ANALYSIS OF TOURISM
INDUSTRY OF BOLU REGION

Abstract

Tourism industry is one of the most important service industries for Turkish
economy which experienced a good growth performance in last two decades. This
paper analysis the competitiveness level of tourism sector in Bolu region by using
Porter’s Diamond Model. It is determined the current state, competitiveness level
and explained main features of competitiveness structure of industry, also, a
number of competitive strategies suggested. To achieve the research purpose,
secondary and primary research collection methods (in depth interviews, semi-
structured questionnaire, and expert opinion) were used. The research showed
that the international competitiveness level of the city as Medium Level.
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