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Ozet

Getiri Yonetim Sistemi kullanilarak gecmis ve bugilnki her tirli durum ve
dedisken dikkate alinarak yapilan analizler ile gelecede iliskin modeller olusturur
Bu modeller otelin istenen tarihteki gerceklestirecegi faaliyetleri (konferans,
toplanti, gunibirlik mdusteriler, rezervasyonlu miusteriler vb.) tespit etmek igin
kullanilir. Bu erken uyari ile otel yénetimi gerekli konaklama ile ilgili dizenlemeleri
yapabilecek zamani kazanacak, ayni zamanda nasil bir galisma yapilmasi gerektigi
hakkinda 6neri ve destek alabilecektir. Calismanin amaci, otel isletmelerinde getiri
yOnetimi uygulamalarina etki eden kritik basar faktorlerini ortaya koymaktir.
Bununla ilgili olarak Marmaris ve Bodrum yoéresi otellerine kolayda &6rneklem
yoluyla bir anket uygulamasi yapilmis ve 460 otel isletmesine ulasiimistir.
Analizlerin sonucunda; ‘ic kiyaslama’, ‘pazar analizi’, ‘talep tahminleme’, ‘rekabet
avantajl’, ‘musteri profili’;kritik basari faktorleri olarak ortaya konmustur.

Anahtar Kelimeler: Getiri yonetimi, hizmet isletmeleri, kritik basar faktoérleri.

CRITICAL SUCCESS FACTORS OF REVENUE MANAGEMENT IN
HOSPITALITY INDUSTRY: CASE OF BODRUM AND MARMARIS REGION

Abstract

Revenue Management System creates a model that using past data and reviewing
present state and estimating future. This model is used for determining the state
in desirable time in the future. With this early warning model, service firms as
hotel managements will gain the time for making required adjustment and at the
same time they will be able to receive suggestion and support for how they work
for revenue management. In this empirical study, we reach 460 hotels with
convenience sampling method and try to determine the Critical Success Factors of
Revenue Management as ‘internal benchmarks’, ‘market analysis’, ‘demand



forecasting’, ‘competitive advantage’, ‘customer profile’ in hotels of Marmaris and
Bodrum Region. In this way, basic steps of revenue management are introduced.
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