KRiZ VE KRIZDEN KORUNMA VEYA KRIZIN ETKILERINI AZALTMA
STRATEJISI: KONAKLAMA ISLETMELERINDE ORNEK BiR UYGULAMA

Ars. Gor. Seda SAHIN
Balikesir Universitesi
Turizm isletmeciligi ve Otelcilik Yiksekokulu
E-posta: sedasen007@yahoo.com

Ozet

Bu calismanin amaci; konaklama isletmelerinin kriz dénemlerine bir hazirlik olarak
veya krizin etkilerini azaltmak amaciyla kriz yonetimi uygulamalarina basvurup
vurmadiklarinin belirlenmesi, isletme yoOneticilerinin kriz yénetimi uygulamalarina
yonelik olumlu ve olumsuz disuncelerinin tespiti, kriz yonetimi uygulamalarinin
konaklama isletmeleri Uzerindeki etkilerinin incelenmesidir. Calismada, kriz ve
krize neden olan faktorler ile kriz yonetim sireci ve kriz yonetimi kapsaminda
isletmelerin uyguladiklari stratejiler dederlendirilmistir. Bu kapsamda; Tirk
konaklama isletmelerinin kriz yonetimi uygulamalarn incelenmis, konaklama
isletmelerinin krizlere yo6nelik bilgileri dederlendirilmis, isletme icerisinde kriz
yonetimi uygulamalarinin mevcudiyeti, ne amacgla uygulandigi 6grenilmeye
calisilmig, isletme yoéneticilerinin kriz ve kriz ydnetimi uygulamalarina bakis agilari
Olculmustir. Sonuc olarak; Turk konaklama isletmelerinin cogunda mevcut bir kriz
yénetim plani bulundugu ve kriz yénetiminin genellikle krizden korunma amaciyla
uygulandidi belirlenmistir.
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CRISIS AND A STRATEGY TO AVOID CRISIS OR DECREASE THE EFFECTS
OF CRISIS: AN APPLICATION ON ACCOMMODATION ESTABLISHMENTS

Abstract

The aim of this study is to determine the crisis management applications in
accommodation establishments during crisis define the positive and negative
thoughts of managers about crisis management and study the effects of crisis
management on the establishments. Crisis and the factors that causes crisis are
evaluated also the process of crisis management and the strategies that the
establishments appliance in the extent of crisis management are evaluated in this
study. Crisis management applications of Turkish accommodation establishments,
the knowledge of accommodation establishments about crisis management, crisis
management applications and the aim of this applications, the view of the
managers to crisis and crisis management are the subjects that are evaluated in
this study. Finally, it is defined that the most of Turkish hospitality establishments
have a crisis management plan and generally use the plan to avoid crisis.
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