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Ozet

Bu calismanin amaci, turizm isletmelerinin kriz donemlerini atlatmada kullandiklari
pazarlama stratejilerini belilemek ve krizin isletmeler Gzerindeki olumlu veya
olumsuz etkilerini tespit etmektir. Arastirmanin ydntemi, nitel arastirma yontemine
dayandigindan dolayi, istanbul’da faaliyet gésteren yedi adet bes yildizl otel
isletmelerinin ydneticileri ile gbérisme yapilmis ve toplanan veriler igerik analizi
yoluyla analiz edilmigtir. Arastirma sonuglarina gore; otel isletmelerinin krizden ¢ok
fazla etkilenmedikleri ve daha ¢ok mevcut durumu korumaya yoénelik yani duragan
pazarlama stratejilerini benimsedikleri tespit edilmistir. Rekabet stratejilerinde ise
daha c¢ok maliyet liderligi igin stratejilerle birlikte, kigik degisiklikler yapilarak
farklilasma stratejilerinin uygulandigi sonucuna ulagiimistir.
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The Marketing Strategies Of The Hotel Managements During The Crisis
Periods: A Qualitative Research in Five-Star Hotels Located in Istanbul

Abstract

The aim of this study is to define tourism management’'s marketing strategies that
is used in recovering the crisis periods and to determine the positive or negative
effects of crisis on the managements. For this reason, interviews have been
conducted with hotel management’s managers of seven five-star hotels located in
istanbul and data collected by content analysing. According to research results; it is
determined that the hotel managements haven't been effected by the crisis mostly
and on the other hand, for mostly they adopted stable marketing strategies in order
to maintain the current situation. It is concluded that in competition strategies,
application of differentiation strategies by making little changes with for mostly cost
leadership strategies.

Keywords: Hotel managements, crisis, marketing strategies

36

——
| —



