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Ozet

Bu calismanin temel amaci; otel isletmelerine 6zgl bir Faaliyet Tabanl Bltgeleme
(FTB) modeli gelistirmek suretiyle, arastirmaci ve uygulamacilar igin bir érnek
ortaya koyarak, FTB’nin otel igletmeleri gibi turizm igletmelerinde de uygulanabilir
ve 6nemli bir bitceleme sistemi oldugunu belirtmektir. Arastirmada mulakat, gezi
ve gdzlem yéntemleri kullaniimistir. Bu dogrultuda, istanbul’da faaliyet gésteren
uluslararasi bes yildizli bir otel isletmesinin c¢esitli kademelerindeki isletme
yoneticileriyle miilakat ve gézlem galismalari yapilmis, Faaliyet ve is Siregleri
Analizleri ile FTB modeli olusturulmustur. Calisma sonucunda ulasilan temel
sonuglar sunlardir; Onerilen FTB Modeli, Endirekt Giderlerin degisik faaliyet
dizeylerinde daha dogru butgelenmesine olanak vermekte, Faaliyet Analizi ile
katma deger yaratmayan faaliyetlerin elimine edilmesini saglayarak, maliyetlerin
etkin bir sekilde kontrol edilmesine imkan vermektedir. Ayrica dnerilen FTB Modeli,
¢cok sayida maliyet etkeni temelinde Endirekt Giderlerin Uriin ve hizmetlere daha
dogru dagitilmasini saglamak suretiyle, rasyonel UrGin ve hizmet maliyeti ve satis
fiyati hesaplanabilmektedir.
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Abstract

The main purpose of the study is to reveal that Activity Based Budgeting (ABB) is
implementable for tourism enterprises just as hotel enterprises and its importance
as a budgeting system by developing an ABB that is special to hotel enterprises
and presenting a sample for researchers and implementers. Interview, trip and
observation methods were used in the research. Thus, some observations and
interviews had been made at an international five star hotel in istanbul with
managers in different ranks; ABB model was created via Activity and Business
Processes Analysis. Obtained fundamental results are; proposed ABB Model,
enables Indirect Costs are to be budgeted more accurately in varied activity levels,
makes it possible that costs to be controlled more efficiently by enabling the
elimination of activities that are not creating added value via Activity Analysis. Also
via proposed ABB Model, it is possible to calculate rational goods and services
costs and sale price by means of enabling Indirect Costs to be divided among
goods and services in a more accurate way based upon numerous cost factors.
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