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Ozet

“Kurumsal Performans Karnesi” olarak isimlendirilien Balanced Scorecard’a goére
kurumsal performans; finans, musteri, i¢ islemler, 6grenme ve gelisme boyutlariyla
ele alinmalidir. Kurumsal Performans Karnesi igletmelerin, 6lgme ve degerleme
esasina dayali bir stratejik yonetim sistemi ile ydnetiimelerini dnermektedir. Bu
calisma kurumsal performans karnesi yonteminin termal turizm isletmelerinde nasil
olusturulabilecegine yol gosteren sire¢ ile kendi 6zglin vyapilarina uyarlayarak
kullanacaklari 6rnek amag¢ ve Olgltleri iceren bir model ortaya koymayi
amaglamaktadir.  Arastirmanin  igerigini  olusturan  veriler, nitel arastirma
yontemlerinden gorisme teknidi ile elde edilmistir. Elde edilen veriler 1s1dinda, termal
turizm  igletmelerinin  kendi kurumsal performans karnelerini  olustururken
kullanabilecekleri 6rnek amaglar ve bu amaglari test etmeye yonelik drnek olgitler
ayri ayri tablolar halinde goésterilmistir. Calismada kurumsal performans karnesinin
termal turizm isletmelerinde kullanilabilecek uygun, yararli ve yeterli bir model
olabilecegdi sonucuna ulagiimistir.

Anqhtar Kelimeler: Kurumsal Performans Karnesi, Termal Turizm Isletmeleri, Amac
ve Olgutler.

Abstarct

According to the Balanced Scorecard named as “corporate performance scorecard”,
corporate performance, finance, customer, internal processes, learning and
development must be evaluated with dimensions. Balanced Scorecard proposes that
businesses are supposed to be managed with a strategic management system mainly
based on measurement and evaluation. This study aims to present the model
objectives, criteria and the process that guides about how to build up the corporate
performance (Balanced Scorecard) method in thermal tourism businesses. The data
forming the contend of inquiry has been ontained by interview techniqgue among
the quality inquiry methods. Under the light of obtained data, sample aims and
samples measures to test these aims that can be used during forming their own
institutionally balanced scorecards are presented as individual tables. As a result,
it is shown in this work that institutionally balanced scorecards are a convenient,
valuable, and sufficient model to be used in thermal tourism businesses.
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